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1.0 SUMMARY OF THE REPORT 
 
1.1 At a meeting on 25th July 2018, Cabinet approved the proposal to commence formal 

consultation on the potential closure of St Aloysius Roman Catholic (RC) Primary, St 
Illtyd’s RC Primary and St Mary’s RC Primary Schools and Bishop Hedley RC High 
School creating a 3-16 all through Catholic education provision with effect from 1st 
September 2019.  

 
1.2 A public Consultation was undertaken during the period 3rd September – 14th 

October 2018 and a report prepared that provided details of the outcome.  This 
report was shared with Cabinet on 21st November 2018 and after discussion it was 
agreed that further  consultation should be undertaken naming the proposed sites for 
the new school. 

 
1.3 A second public Consultation was undertaken during the period 29th April – 30th June 

2019 and this report details the outcome of the Consultation. 
  

2.0 RECOMMENDATIONS that 
 
2.1 The information contained within the Consultation Reports, which include responses 

received during the consultation exercise (see attached Appendix 1 and 2) be noted 
 
 
 



2.2 The proposal to close St Aloysius Roman Catholic (RC) Primary, St Illtyd’s RC 
Primary and St Mary’s RC Primary Schools and Bishop Hedley RC High School 
creating a 3-16 all through Catholic education provision with effect from 1st 
September 2020 is amended to 1st September 2022, be approved.  

 
2.3 Issuing the appropriate Statutory Notice (in accordance with the Welsh Government 

legislation - School Organisation Code 006/2013), be approved. 
 

 
3.0 INTRODUCTION AND BACKGROUND 
 

3.1 The Council is responsible for promoting high educational standards and for 
delivering efficient primary and secondary education.  Having the right schools in the 
right place and ensuring that they are fit for the 21st Century learner is the challenge 
facing the Council.  Achieving this will involve reviewing the number and type of 
schools the Council has in its area and assessing whether or not best use is being 
made of resources and facilities. 
 

3.2 The Council in conjunction with the Archdiocese has determined to review its 
Catholic faith provision on the basis of: 

 educational standards; 

 the need for places and the accessibility of schools; 

 the quality and suitability of school accommodation; and  

 effective financial management. 
 

3.3 Over the past three years, there has been extensive discussion with Officers from 
the Cardiff Archdiocese, Local Authority Officers and School Governors from the 
Catholic schools in Merthyr Tydfil regarding the future provision for Catholic 
education within the County Borough. 
 

3.4 The Archdiocese and Local Authority Officers held meetings with all Headteachers 
and Governing Bodies to consider the advantages and practicalities of the proposal.  
All stakeholders agreed to proceed with a formal Consultation process.   

 
3.5 The Proposal, if eventually agreed, will be to close St Aloysius RC Primary, St Illtyd’s 

RC Primary and St Mary’s RC Primary Schools and Bishop Hedley RC High School 
creating a 3-16 all through Catholic education provision.  They will continue to 
provide education on existing sites until such time as the proposals for utilising 21st 
Century Band B monies are agreed by Council.  This proposal is aimed at 
rationalising educational provision across the County Borough in the interests of 
efficiency and effectiveness. 
 

3.6 The new school will have a single governance management structure.  Subject to the 
outcome of the Consultation, a temporary Governing Body for the new school will be 
set up to support the appointment of a substantive Headteacher. 
 
 
 



4.0 PROPOSED NEW SCHOOL 
 

4.1 As part of the Council’s Band B proposals officers will work with the Archdiocese to 
secure a suitable site for the creation of a new, purpose built 3-16 school for all 
pupils from the four schools. 
 

4.2 The proposal to bring the schools together as one, prior to the new build, allows for 
the appointment of a substantive Headteacher who will then be able to work with the 
new Governing Body and be closely involved in the subsequent design and build. 

 
4.3 The proposed new 3-16 all-through school will provide for up to 525 full time primary 

school places, 63 full time equivalent nursery places and 520 secondary school 
places. 

 
4.4 Ultimately a new school build provides the opportunity to deliver a stimulating 

teaching and learning environment in state of the art, 21st Century facilities that will 
impact positively on the self-esteem and wellbeing of pupils and will aim to improve 
the learning outcomes for all children across the ability range. 

 
4.5 With a new school comes more choices and improved opportunities because there is 

more space and better facilities.  In the Estyn report of 2007, ‘An evaluation of 
performance of schools before and after moving into new buildings or significantly 
refurbished premises’, it is reported that the attainment and achievement of pupils 
improves significantly when they move into new or significantly refurbished buildings, 
particularly when schools are in areas with high levels of social and economic 
deprivation. 

 
4.6 The new school will ensure that pupils have adaptable ICT facilities suitable for 

learning in the 21st century.  Mobile technology will be integrated with a sound 
pedagogical base to provide pupils with enhanced learning experiences, equipping 
them with the key skills and motivation needed to raise standards. 

 
4.7 The new build school will be an exciting place for pupils and staff both internally and 

externally.  It will have spacious, light and airy classrooms, with access to a range of 
high quality and appropriate spaces for social interaction.  The 2015 report ‘Clever 
Classrooms’, found that well designed schools can significantly boost children’s 
academic performance in reading, writing and maths.  The school will allow for the 
delivery of a pupil-centred, inclusive and skills based curriculum that extends to 
social and sporting activities.  It will aim to promote equality and inclusion by 
providing facilities, sporting and cultural, which can be accessed by pupils and which 
the school can share with the community. 

 
4.8 A new build of this kind is a significant investment in the future of the young people of 

the area and clearly signals that the Council and Archdiocese are serious about 
making schools fit for purpose places of learning.   

  
 
 
 
 



5.0 CONSULTATION No.1 – (03.09.18 – 14.10.18) 
 

5.1 The consultation process in respect of this proposal has been administered using the 
arrangements outlined in the Welsh Government’s School Organisation Code, 
011/2018.  These arrangements stipulate that a Consultation Report must be 
prepared prior to the publication of any Statutory Notices which will progress the 
Proposal.   
 

5.2 Following Cabinet approval on 25th July 2018, we consulted on the merging of St 
Aloysius RC Primary, St Illtyd’s RC Primary and St Mary’s RC Primary Schools with 
Bishop Hedley High School to form a 3-16 voluntary aided school located on the 
schools’ existing sites. The purpose of the Consultation was to engage with all 
stakeholders to involve them in our decision-making by obtaining their views on the 
Proposal.  A copy of the Consultation Document is included as part of the 
Consultation Report. 
 

5.3 The Consultation was held from the 3rd September 2018 to 14th October 2018.  The 
process used for consultation took a varied range of methodologies to ensure as 
wide a response as possible.  This included: 

 

 Consultation meetings at the four affected Catholic schools.  Parents/Carers, 
Governors and Staff were encouraged to come along where they would have the 
opportunity to ask questions and learn more about the Proposal.   
o St Illtyd’s R.C Primary  –  10th September 2018 
o St Mary’s R.C Primary  –  10th September 2018 
o Bishop Hedley R.C High  –  11th September 2018  
o St Aloysius R.C Primary –  13th September 2018 

 

 An online questionnaire was designed using Smart Survey so people could 
respond electronically. 

 

 Paper questionnaires were made available at each of the Consultation meetings 
for attendees to formally express their views and were also available upon request 
from Corporate Communications and the Learning Department. 

 

 A press release was posted on the Council website, plus several messages 
posted on Social Media informing the general public of the Consultation and how 
to take part. 

 

 Notification of the Consultation and a copy of the Consultation Document were 
emailed to the following groups/individuals: 
o Merthyr Tydfil Cabinet members and Councillors 
o Trade Unions 
o Directors of Education in neighbouring Local Authorities (Blaenau Gwent, 

Bridgend, Rhondda Cynon Taff, Powys, Caerphilly and Vale of Glamorgan) 
o Estyn 
o Member of Parliament 
o Assembly Member 
o Cabinet Secretary for Education 



o Welsh Government 
o The College, Merthyr Tydfil 
o Central South Consortium Joint Education Service 
o Local Police and Crime Commissioner 
o Welsh Language Commissioner 
o Rhieni dros Addysg Gymraeg (RHAG) 
o Communities First partners 
o Youth Cabinet 
o MTCBC’s Transport department 
o Archdiocese of Cardiff, The Commissioner for School and Colleges 
o Care Inspectorate Wales (CIW) 

 
5.4 At the end of the Consultation period, a report was prepared outlining the feedback 

from the public Consultation exercise, which included a response from Estyn, and 
the report was presented to Cabinet on 21st November 2018 for approval.  See 
Appendix 1.  
 

5.5 Following discussion at Cabinet on 21st November 2018, Cabinet requested that 
further public consultation was carried out and the proposed sites for the new school 
were identified as part of the Consultation process.   
  

6.0 CONSULTATION No.2 – (29.04.19 – 30.06.19) 
 

6.1 A second consultation was held from 29th April 2019 to 30th June 2019 and was 
administered using the arrangements outlined in the Welsh Government’s School 
Organisation Code, 011/2018. 
 

6.2 The process used for consultation took a varied range of methodologies to ensure as 
wide a response as possible.  This included:- 

 drop-in sessions for Parents/Carers, Governors and Staff of the affected Catholic 
schools and parishioners who were encouraged to come along where they would 
have the opportunity to ask questions and learn more about the Proposal.  This 
included:- 

 
Date Time Venue 

Monday, 18th 
March  2019 

5.30pm – 
7.30pm 

St Illtyd’s RC Primary School, Rocky Road, 
Dowlais, Merthyr Tydfil, CF48 3BT 

Tuesday, 19th 
March 2019 

10.30am – 
12.30pm 

St Aloysius Church, Chestnut Way, Gurnos, 
Merthyr Tydfil, CF47 9SB 

Tuesday, 19th 
March 2019 

6.00pm – 
8.00pm 

Bishop Hedley High School, Gwaunfarren Road, 
Penydarren, Merthyr Tydfil, CF47 9AN 

Thursday, 21nd 
March 2019 

5.00pm – 
7.00pm 

St Mary’s RC Primary School, Caedraw Road, 
Merthyr Tydfil, CF47 8HA 

Monday, 25th 
March 2019 

4.00pm – 
5.00pm 

St Joseph’s Primary School, Ashvale, Tredegar, 
Blaenau Gwent, NP22 4AQ 

Monday, 25th 
March 2019 

5.30pm – 
6.30pm 

All Saints and St Mary’s (Brynmawr) (joint 
meeting) 

All Saints Primary School, Heol Yr Ysgol, Ebbw 
Vale, NP23 6QP 

Thursday, 28th 
March 2019 

2.30pm – 
3.30pm 

St Margaret’s Primary School, Ty Fry, Aberdare, 
CF44 7PP 



Monday 3rd June 
2019 

3.00pm – 
5.00pm 

St Mary’s RC Primary School, Caedraw Road, 
Merthyr Tydfil, CF47 8HA 

Tuesday 4th June 
2019 

3.00pm – 
5.00pm 

St Aloysius RC Primary School, Cedar Way, 
Gurnos Estate, Merthyr Tydfil CF47 9PA 

Wednesday 5th 
June 2019 

3.00pm – 
5.00pm 

Bishop Hedley High School, Gwaunfarren Road, 
Penydarren, Merthyr Tydfil, CF47 9AN 

Thursday 6th 
June 2019 

3.00pm – 
5.00pm 

St Illtyd’s RC Primary School, Rocky Road, 
Dowlais, Merthyr Tydfil, CF48 3BT 

 

 An online questionnaire was designed using Smart Survey so people could 
respond electronically. 
 

 Paper questionnaires were made available at each of the drop-in sessions for 
attendees to formally express their views and were also available upon request 
from Corporate Communications and the Learning Department. 

 

 A press release was posted on the Council website, plus several messages 
posted on Social Media informing the general public of the Consultation and how 
to take part. 

 

 Notification of the Consultation and a copy of the Consultation Document were 
emailed to the following groups/individuals: 
o Merthyr Tydfil Cabinet members and Councillors 
o Trade Unions 
o Directors of Education in neighbouring Local Authorities (Blaenau Gwent, 

Bridgend, Rhondda Cynon Taff, Powys, Caerphilly and Vale of Glamorgan) 
o Estyn 
o Member of Parliament 
o Assembly Member 
o Cabinet Secretary for Education 
o Welsh Government 
o The College, Merthyr Tydfil 
o Central South Consortium Joint Education Service 
o Local Police and Crime Commissioner 
o Welsh Language Commissioner 
o Rhieni dros Addysg Gymraeg (RHAG) 
o Communities First partners 
o Youth Cabinet 
o MTCBC’s Transport department 
o Archdiocese of Cardiff, The Commissioner for School and Colleges 
o Care Inspectorate Wales (CIW) 

 
6.3 Further detail, including the feedback from the second public consultation exercise, 

can be found in the Consultation Report.  See Appendix 2. 
 

6.4 Estyn also provided a second response to the proposal, which is included in the 
Consultation Report. 
 
 
 



7.0 SUMMARY OF CONSULTATIONS 
 
7.1 Through the Consultation process concerns were raised over the appointment of a 

Headteacher for September 2020 which related to the timing and the affordability of 
the appointment.  
 

7.2 Following further discussions with the Archdiocese it was therefore recommended 
that the Proposal is amended to appoint the Headteacher from September 2022, a 
year before the school is due to move onto one site.  Until September 2022 the 
schools would remain as they are. 
 

7.3 Further consideration over the two sites currently proposed will take place over the 
next twelve months.  This will include consultation at the earliest opportunity with 
local residents and other relevant parties.   

 

8.0 THE STATUTORY PROCESS 
 
8.1 The Statutory Notice for this Proposal will be to: 

 close St Aloysius RC Primary, St Illtyd’s RC Primary and St Mary’s RC Primary 
Schools and Bishop Hedley RC High School creating a 3-16 all through Catholic 
education provision. 
 

8.2 The Statutory Notice will, if agreed, be published on 1st October 2019 and will allow 
for a 28-day period for objections, ending on 28th October 2019.  If any objections are 
received, in accordance with the aforementioned Code, an Objections Report will be 
prepared and submitted at a future Cabinet meeting. 

 
9.0 FINANCIAL IMPLICATION(S) 
 

9.1 If this school reorganisation proposal is agreed there is potential to make savings 
and the details of this will be shared with Cabinet at a future date. 
 

10.0 INTEGRATED IMPACT ASSESSMENT 
 

10.1 
 Positive 

Impacts 

Negative 

Impacts 

Not 

Applicable  

1. Merthyr Tydfil Well-being 
Objectives  

1 of 4 0 of 4 3 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

 5 of 5 0 of 5 0 of 5 



3. Protected Characteristics (including 
Welsh Language) 

3 of 10 0 of 10 7 of 10 

4. Biodiversity 0 of 1 0 of 1 1 of 1 

Summary: 

The main positive impacts are that the proposal will meet the Merthyr Tydfil Well-being 
Objectives and the Sustainable Development Principles. The proposal will have a positive effect 
on the ‘Best Start to Life’ Well-being Objective and on three of the protected characteristic 
groups. 
 
There are no negative impacts. 
 
At this stage, in phase one of the proposal, there is neither a positive or negative affect on 
Biodiversity. This may change if/when the proposal moves to phase two (school relocation). 
 

 
 
SUE WALKER 
CHIEF OFFICER (LEARNING) 

COUNCILLOR LISA MYTTON 
CABINET MEMBER FOR LEARNING  

 

BACKGROUND PAPERS 

Title of Document(s) Document(s) Date Document Location 

Consultation Document August 2018 
April 2019 

Learning Department 

Minutes of Consultation 

Meetings 

Various Learning Department 

Online Survey Results 30th June 2019 Learning Department 

School Organisation 

Code, 006/2013 

July 2013 https://gov.wales/topics/educationandskill

s/publications/guidance/school-

organisation-code/?lang=en 

Does the report contain any issue that may impact the Council’s 
Constitution?  

No 

 
Consultation has been undertaken with the Corporate Management Team in respect of each 

proposal(s) and recommendation(s) set out in this report.  

https://gov.wales/topics/educationandskills/publications/guidance/school-organisation-code/?lang=en
https://gov.wales/topics/educationandskills/publications/guidance/school-organisation-code/?lang=en
https://gov.wales/topics/educationandskills/publications/guidance/school-organisation-code/?lang=en

